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LEADERSHIP
IN CHANGING 

TIMES



“Cowards die many times before 
their deaths; the valiant never 
taste of death but once.” 

- William Shakespeare 
in Julius Caesar, Act II, Scene 2 



THE MAN



THE METHOD



THE MADNESS



The 3 P’s of Crisis Readiness



●Dedicate Time 
● Involve Stakeholders 
●Rank The Results 
●Review & Adapt 



●Act Fast 
●Systemize 
●Audit	
●Share



●Make Decisions 
●Practice or Plan 
●Prepare Body & Mind 
●Develop Relationships 







Iteration 

Context 
Action 
Result 
Example







Leading Through Crisis Is Not 
About People Liking You, 

 It Is About Doing What is Needed.



“Better is a person of humble 
standing who nevertheless has a 
servant, than one who pretends 
to  be somebody important yet 
has no food.” 

- King Solomon 
Proverbs 12:9 









Chaos doesn’t define you.  

Your choices do. 
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