LEADERSHIP
IN CHANGING
TIMES
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- William Shakespeare
in Julius Caesar, Act Il, Scene 2
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THE MADNESS




The 3 P’s of Crisis Readiness

Always be on
the lookout for

potential crises,
disruptions, etc.

Actively work
on preventing
those risks you
have control
over.

Develop and
practice clear
response plans.
Keep them your
back pocket.




e Dedicate Time
e Involve Stakeholders

e Rank The Results
e i e Review & Adapt

Always be on
the lookout for




o Act Fast
e Systemize
e Audit

th isk
e Share nose risks you

over.

Actively work
on preventing




e Milake Decisions
e Practice or Plan

e Prepare Body & Mind

Develop and
practice clear

response plans.

e Develop Relationships ot e your

back pocket.




Always be on
the lookout for

potential crises,
disruptions, etc.

Actively work
on preventing
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have control
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Leading Through Crisis Is Not
About People Liking You,



“Better is a person of humble
standing who nevertheless has a
servant, than one who pretends
to be somebody important yet
has no food.”

- King Solomon
Proverbs 12:9



@ Brendan Lloyd

Great Interview with @jasonkillens , CEO

, on news this morning highlighting
pressure on system giving advice to members of public
and promoting #reachfortherazor to support correct

fitting of protective equipment for staff.
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spread of #COVID19. Facial ha|r can disrupt the

effectiveness of personal protective equipment. It's
really important to be clean shaven to protect yourself
& those around you.




Gary Milles . @ Matthew Keeble-payne ~ | More and more colleagues are braving the shave to
R } @paynee71 make sure their protective equipment properly fit on
their faces, our male workforce is looking younger by
the day!
#ReachForTheRazor #TeamWAST
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@adrenalineUK

So today was the day. Time to protect family, collegues [ Only been 20 years. @WelshAmbulance
and patients. #reachfortherazor #teamwast #reachfortherazor
@WelshAmbulance @_LeeBrooks @jasonkillens

BNy ©@\WelshAmbulance - e efrectiveness of protective equipment, but being
g @NWAmb_motorbike clean shaven will ensure both staff and patients are

After having spent 15 years growing a beard, Will did . _ _ _ protected and can help stop the spread of #Covid19 so
patients and colleagues. Don't worry Will, it'll grow face decoration. FFP3 compliant retractable moustache

back! Thank you! #reachfortherazor #beard off #teamNWAS
#ReachForTheRazor #TeamWAST

#ReachForTheRazor #happywife
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Chaos doesn’t define you.

@ /HelioVogas

9 Helio@HelioVogas.com



