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Societal context

Challenges for school leaders:
= School policy and development

= Curriculum and the organisation and evaluation of education
(

Pressure from:

= Complex and changing social contexts |

= Societal expectations for high-quality education
= Responsibility for pupil performance

Need for effective professional development initiatives for school leaders

(Pont, Moorman & Nusche, 2008; Pashiardis & Brauckmann, 2009; van Wessum, 2018)
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Educational research context

High-quality, long-term professional development trajectories (PDT)
= Organisation and approach influence perceived effectiveness

I

However:
= Concrete transfer and sustainable implementation of content is challenging

= Especially after the trajectory ends, without funding or support...

How can participation in professional development activities be used
more effectively for professional growth as a school leader

and for school development?
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Question card

Based on doctoral research
= development of a Question card for school leaders
= to help purposefully select professional development trajectories

The card is structured around four phases:

= Selection of professional development trajectories (before)
= Preparation of participation (before)

= Participation and transfer of content (during)

= Further sustainable implementation and embedding (after)
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Question card (first step — in subgroups)

1. Review the questions for each phase (see
document)

2. Circle the questions (a maximum of three per
phase) that trigger you the most, with the aim of
increasing the perceived added value of your
participation as a school leader in professional
development trajectories

3. Inthe box below each phase, write down why
you consider these questions to be the most
valuable

4. If you feel any important questions are missing
based on your own experience, add them in the
box as well
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From school leader development to school development
(second round - subgroups)

How can you ensure that the input from your participation
to this ESHA conference leads to concrete actions to further
develop your school/team/...?

= What do you want to take away from this conference in
concrete terms?

= How do you intend to put this into practice/in your school,
e.g. timeline, checklist, action plan, meetings? Please,
make it actionable!

= What concrete support or resources do you need to make
this happen (level: school, team, school leader, ...)?
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development trajectories/activities
more effective? And why exactly?

= How can tools be useful to make your
participation in professional

Overall outcomes of this session
= What concrete benefits does tools
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professional development and school

(e.g. Question card) offer you as a
development?

school leader?
= What else do you need for your
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Workshop reflection survey round 3 - Mini Symposium Part 2: Leading a School as a Learning Organisation

Go to

www.menti.com

Enter the code

7416 9623

Oruse QR code
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Thank you!
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